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Simple Interactions Summer Institute 2025

What are SI tools and resources?
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Is it a Tool?

Is it a Theory?

Is it a Language?

Is it a "proven" Program or Intervention?

Is it a "Way of Life"? (LOL … and yes)
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Small Prompts
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What Makes 
Your Day?

SI Facilitation Tool – Discussion Prompt
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What did you notice?

What difference does it make?
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Big Questions
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What is Your 
Active Ingredient?
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ASK THE ESSENTIAL QUESTION

How do our ___________________ help to 
Encourage, Enrich, and Empower

human interactions around children, families, 

helpers, and their communities?

(Practices, Programs, Policies)
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How do we know we are "enough"?
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Stories and Parables
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Quality

Measurement

14



8/13/25

8

Low Resources High Resources

simple,
everyday

interactions
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Lens and Language
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simple and 
ordinary

interactions

are the basic building 
blocks of

developmental 
relationships
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What counts cannot always be 
counted,

What can be counted does not 
always count.

Originally by Sociologist William Bruce 
Cameron (1950s), though most often 
misattributed to Albert Einstein
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Be as invested in the families and professionals 

as they are in our children. We cannot make a 

lasting impact on children by skipping over 

the adults in the middle.

Care for the Caregivers and
Help the Helping Professionals

19

Healthy human relationships begin in early 
childhood.

Physical, behavioral, and mental health depends 
on health of our relationships.

Our collective work across professions builds the 
relational foundation for the health and well-
being of children, families, and communities.
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Scaffolds
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Developmental
Needs (of children)

Capacity (of adults)
to provide matching 

developmental 
experiences

Developmental
Interactions
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Community
of Practice

Community
of Support

FAMILY

CHILD

Community
of Peers CHILD

HELPERS

A Relational Theory of Change for
Supporting Children, Engaging Families, and Building Communities
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The Simple Interactions Approach … 
affirms what we cannot yet see in 
ourselves.

… grows what we can appreciate in 
others.

… and advocates for what makes us 
most proud.
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Thank you to our SI colleagues for sharing! 

Amanda Thayer, Merril Miceli and Liz Charland-Tait
MA EEC Western MA Professional Development Center
Read more about our work together

Ben Peebles and Simone Gravesande
The Mabin School
Read more about our work together 

Lexis McCoy
Centenary University
Read more about her dissertation research

Melissa Butler
reimagining project
Read Melissa’s recent essay for the SI newsletter

https://www.mass.gov/guides/eec-professional-development-centers
https://www.simpleinteractions.org/empowering-relationships-nov24.html
https://mabin.com/
https://www.simpleinteractions.org/mabin-magic.html
https://www.centenaryuniversity.edu/degrees-and-programs/school-departments/education-humanities/med-literacy-instruction-esl-certificate
https://repository.library.northeastern.edu/files/neu:4f18p6946
https://melissaabutler.com/
https://melissaabutler.com/
https://www.simpleinteractions.org/melissa-butler.html

